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...Helping Build a Stronger Canada 


ivi 


Canada 


Minister’s Message 


Our economy 1s growing 

as a result of new technologies 
and the globalization 

of trade — advancements 
that are transforming the 

way we work and live, 

and the way government 

does business. Public Works 
and Government Services 
Canada (PWGSC) plays a key role in the transformation 


of government, as the common service provider to other 


government departments and agencies. 


Every day, our more than 12,000 employees work to 
help Canadians — by building vital infrastructure, 
creating opportunities for business and protecting the 
environment. We’re leading the way to e-government, 
bringing people and technology together in a way that 
will connect Canadians to each other, to government 
information and services, to the marketplace, and 
indeed to the world. 


It 1s my pleasure to share with you some of PWGSC's 
most significant achievements of the year 2000. We 
have good reason to be proud of our department and 
what we have accomplished together to help build this 
nation, with its strong economy and promising future. 


The Honourable Alfonso Gagliano, PC, MP 
Minister, Public Works and 
Government Services Canada 


& we Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


Building a Stronger Canada Together 


At Public Works and Government Services 
Canada (PWGSC), it’s our job to provide federal 
departments and agencies with services that meet 
common needs, further policy objectives, increase 
efficiency, cut costs, and strengthen the process of 


government procurement. 


Our vast expertise and use of leading-edge technology 
allow us to offer the best possible service and solutions 
to further the priorities of government. But we’re not 
content to rest there. We are always looking for ways 
to do things better — in our business processes, 
systems, activities and operations. Our goal is to 
continuously improve service delivery. And to guide 
the way we do business, we rely on our solid public 


service values and ethics in decision-making. 


We continue to help lead the way towards 
e-government by connecting people and 
technology. We’re moving forward with 

several major technology initiatives — particularly 
in e-commerce, information systems and 
communications — that will give Canadians 
simple and easy access to services and information 


about their country and their government. 


We're leading the way to a coordinated, 
government-wide approach to implementing 
sustainable development strategies in government 
operations. Together with Environment Canada 
and Natural Resources Canada, we’ve developed 
a series of best practices, including proposing 
performance measures and sample targets. Our 
goal is to encourage all departments to adopt these 


procedures, wherever appropriate. 


And behind all our achievements lies one key 
factor — our people. With their considerable 
expertise in many fields, our knowledge workers 
help government departments and agencies do 
what they do best — serve Canadians. 


To maintain the breadth and depth of our strength 
in the future, we continued our recruitment 
outside the public service, drawing our diversity 
and creativity from Canadian society, where people 


have roots in virtually every country in the world. 


e Addressing the under-representation of visible 
minorities in the federal public service, we 
developed our own departmental Visible 
Minority Strategy, centered on implementing 
concrete, short-to-medium-term measures, 


and focusing on external recruitment. 


¢ We also increased our efforts in support of 
persons with disabilities and participated in 
an information fair, hosted by the Senate of 
Canada, showcasing programs and services 
offered by the private and public sectors, to 
help improve appreciation for the skills and 


abilities of that community. 


HELPING BUILD A*STRONGER CANADA 


Strengthening our Service Solutions 


Enhancing our Contribution to Government 


We’re working to provide Canadians with efficient 
government — government they can afford and 
that responds to their needs. We’re applying 

our expertise in procurement, financial systems, 
compensation, IM/IT, translation, interpretation, 
terminology, communications, management 
consulting, auditing, standards development 

and certification, property, assets disposal, and 
many other areas. Throughout the past year, we 
persevered in our goal of constant improvement. 


e We continued the multi-year phase-in of an 
important new financial management and 
reporting system for the Government of 
Canada, the Financial Information Strategy 
(FIS). A joint project with the Treasury Board 
Secretariat, the FIS is key to moving 
government to a private-sector model of 
accrual accounting. We're responsible for the 
core FIS systems, processing the majority of 
more than 210 million payments the 


government issues to Canadians each year. 


¢ We provided full technical support to 
the 14 departments that had already 
achieved their FIS implementation, 
and we completed the implementation 
of 21 additional departments and agencies. 
We also completed our own FIS conversion. 


e As the lead department for Contracts Canada 
(a partnership of 26 federal government 
departments and agencies), we improved 
supplier awareness and access to information 
about how the federal government buys 
goods and services, and how it conducts its 


procurement practices. 


e In the spirit of openness and transparency, 
we began placing our internal audit reports 
on our Web site, providing information to 
Canadians and access to our findings and 
associated action plans. 


Pursuing Efficiency and Savings for Canadians 


As the managers of more than $8.2 billion in 
government-wide procurement opportunities — 
resulting in over 54,000 contracts for Canadian 


suppliers — we take great pride in the savings and 


efficiencies we bring to government operations. 


Canada Centre 


208 Town Centre ¢ 


With the City of Toronto, we negotiated a reduction in 
the tax assessment for the Government of Canada building 
at 200 Town Centre. The result — we saved Canadians 

$1.7 million in Payment-in-Lieu-of-Taxes for the tax years 
1996 to 2000. 


¢ In British Columbia, we arranged for federal 
participation in B.C. Hydro’s Smart Bill program, 
which simplifies paying utility bills and also 
lets building managers track costs, energy 
consumption and carbon dioxide emissions, 
which will result in cost savings and greener 
buildings. The program is currently being used 
on properties belonging to the Royal Canadian 
Mounted Police, Fisheries and Oceans Canada, 
the Department of National Defence, the Canada 


Customs and Revenue Agency, and the 
Canadian Food Inspection Agency. With utilities 
accounting for one-third of the cost of running 


a building, the savings potential is significant. 


¢ We launched a new computer program for 
fire-risk assessment, FIRECAM. Developed 
jointly with the National Research Council’s 
Institute for Research in Construction, it is 
the most comprehensive program of its kind, 
assessing and comparing the risks and costs 
of various fire protection designs to find the 


most cost-effective one. 


¢ We successfully renegotiated our triennial 
agreement with the banking industry covering 
common banking services required by the 
Receiver General of Canada and other 
government departments and agencies, such as 
cheque-cashing and remittance services available 
at any Canadian financial institution. Our new 
agreement will result in annual savings for 


Canadians of more than $1.5 million. 


In Partnership across Government 


We worked with other levels of government to 
strengthen the federal system, finding effective 
ways to manage our interdependence in the 
interest of Canadians, and new and better 


ways to deliver services. 


e Partnering with the engineering industry 
and universities, we launched a sophisticated 
monitoring project on the Confederation 
Bridge, which links Prince Edward Island 
to New Brunswick. The project — the most 
comprehensive study of bridge performance 
ever initiated — examines the short- and long- 
term effects of ice forces, deformation thermal 


stresses, traffic loads, vibration and corrosion. 


¢ We worked with the Canada Customs and 
Revenue Agency to support the provinces 
of Ontario and Alberta by producing almost 
five million Ontario Taxpayer Dividend 
cheques valued at approximately $1 billion, 
and 2.2 million Alberta Energy Tax Refund 
cheques totaling $296 million. 


¢ We worked with the City of New Westminster, 
B.C., to dispose of surplus federal property. 
The complex undertaking involved meeting 
unusual land transfer requirements and 
consulting with six different First Nations. 
Bought by the City of Westminster, the land 
will be part of an exciting new redevelopment 


project that will benefit the community. 


e In partnership with Health Canada, we 
redesigned one of their offices in Ottawa, 
making more effective use of space and 
providing an environment to support team 
work, improve information flow and reduce 
costs. Benefits included enhanced employee 


morale and improved productivity. 


e With the Treasury Board Secretariat, the 
provinces and municipalities, we redesigned the 
Blue Pages telephone directory listings (currently 
in 146 city telephone books across Canada), 
creating a more comprehensive and functional 


format for the Government of Canada directory. 


¢ With other federal departments, we participated 
in a pilot national exhibit program showcasing 
some of our services and our rich history — 
including building the Confederation Bridge 
and trans-Canada railway lines, and our role in 
the 20th century’s communication innovations. 
Launched at the Red River Exhibition in 
Winnipeg, the traveling displays were seen by 


close to seven million Canadians during an 


eight-month tour of Canada. 


Business is a Global Opportunity for Canada 


With better access to world markets, Canadian 
companies are able to expand and increase their 
investments at home. Throughout the past year, 
we provided wide-ranging support to government 
to increase the visibility and presence of Canadian 
business around the world. 


¢ We helped Agriculture Canada’s Semiarid 
Prairie Agriculture Research Centre provide 
a prototype seeder in time for the new 
growing season in the Inner Mongolia 
Autonomous Region of the Peoples Republic 
of China. We tendered the requirement and 
awarded it within seven days. 


¢ Working with a private engineering and 
environmental consulting company, we 
developed a sustainable redevelopment 
plan for a former Soviet military base in 
Latvia. The project involved the transfer 
of Canadian knowledge and expertise in 
redeveloping contaminated land, and 
sustainable land-use planning. 


¢ We took our biotech expertise to the International 
Conference on Contaminants in Freezing 
Ground, in Cambridge, England, where we 
reported on an exciting new method we used 
to clean contaminated soil in projects at 
Whitehorse Airport, Yukon, for Transport 
Canada, and at Eureka, Nunavut, for 
Environment Canada — using naturally 
existing bacteria in the soil to reduce the 
effects of fuel spills, eliminating the need to 
excavate the contaminated soil and disturb 


delicate Arctic permafrost. 


e Working with Canada Mortgage and Housing 
Corporation, we began a three-year program of 
cooperation with the Government of Romania to 
improve that country’s housing and modernize 
its building codes and standards, especially in the 
areas of seismic safety and energy efficiency. 

The venture will benefit Canadian business by 
increasing the demand in Romania for Canadian 


building products and technologies. 


e-Government — Connecting 
Canadians to their Government 


The goal of e-government is to connect Canadians — 
to each other, to their government, to the marketplace, 
and to the world — and to provide meaningful and 
core services to them, and establish Canada as a world- 


leading economy and a country of opportunity. 


In support of the Government of Canada's vision, 
we re doing our part to make Canada the most 
connected nation in the world — fully on-line to 


its citizens. 


HELPING BUILD A'SSTRONGER CANADA 


Leading the way to e-government 


As the builders and managers of the government’s 
infrastructure for IM/IT, we’re taking a lead 

in reaching the goals of e-government by 
determining which technologies will work for 
government, which are cost-effective, and which 
are good long-term investments. Our innovations 
in technology are ushering in a new era of access 
and service, connecting Canadians to government 


information, programs, services and opportunities. 


e As the managers and builders of the Canada 
Site on the Internet, we’ve been helping to 
put government on-line for some years now. 
This year we redesigned the site — the main 
portal to federal government programs and 
services for Canadians, Canadian Business 
and Non-Canadians — and we’re rapidly 
putting into place the technology infrastructure 


needed for full on-line government. 


e With Industry Canada and 26 other government 
departments and agencies, we developed the 
Canadian Consumer Information Gateway, the 
main source of on-line consumer information — 


currently consisting of about 630 programs, 


1,200 keywords and 8,000 descriptors. 


With the Treasury Board Secretariat, the 
Communications Security Establishment, and 
other government departments, we’re taking 
the lead in designing, building, implementing 
and operating the technically complex secure 
e-platform — the most critical component of the 
technology infrastructure required to provide 
confidential e-government service to Canadians, 


and the key to truly interactive government. 


e The secure e-platform will provide high 
performance connectivity to federal programs 
and services over the Internet, thereby creating 
an environment in which Canadians can 
conduct on-line transactions with confidence 
and security. It will guarantee privacy and give 
Canadians trusted, convenient electronic access 
to services provided by federal departments and 
agencies. The result will be fully secure transfers 
of data and money that can be expanded to 
include thousands, and eventually millions, 


of points of presence across the country. 


Sustainable Development — 
A Healthy Environment is 
Good for Canadians 


Sustainable development is a priority for the 
Government of Canada, and it’s a priority for 
PWGSC. During the past year, we continued to 
deliver on our major commitments to promote 
sustainable development practices and green 


government operations. 


We're currently leading the Government of 
Canada’s model plan for greening government 
operations. We’ve developed the Sustainable 
Government Operations initiative, which created 
a blueprint strategy for individual federal 
departments and agencies to follow. The model 
plan promotes action in several priority areas — 
procurement, waste management, water 
conservation, wastewater management, energy 
efficiency, vehicle resources management, land use 


Management, and human LESOULECES Management. 


¢ We have long recognized that increasing 
the energy efficiency of our facilities provides 
the twin benefits of diminished use of 
non-renewable resources and reduced 
emissions of greenhouse gases. Since 1992, 
we've been implementing the Federal 
Buildings Initiative (FBI) and other energy 
conservation measures. The cumulative 
reduction in energy use over the period has 
represented savings to Canadian taxpayers of 


about $16.75 million. 


e In partnership with Environment Canada 
and Memorial University in St. John’s, 
Newfoundland, our clean-up of the 
Pinetree Radar Station at Table Mountain, 
Newfoundland, was an opportunity to use 
leading-edge bio-remediation technology. 
Over the decades, dumps scattered across 
the 293-hectare site had contaminated the 
soil with old fuel, PCBs, trace metals and 
asbestos. The site clean-up, carried out in 
partnership with regulatory agencies, 
resulted in the ongoing monitoring of 
the site, evacuation of contaminated soil, 
and construction of a temporary storage 


facility for polluted materials. 


e We issue more than 210 million payments 
annually, the majority by Direct Deposit — 
saving taxpayers about $55 million again last 
year (about 50 cents per payment). Because 
we eliminated the need for cheques and 
envelopes with Direct Deposit, we purchased 
about 1.77 million kilograms less paper, 


helping us green government. 


We led the clean-up of a portion of the 

Little Sackville River, in Lower Sackville, N.S., 
in partnership with the Sackville Rivers 
Association and the Halifax Regional 
Municipality. Working with local residents and 
army cadets, we removed items such as tires, 
rusting car parts, shopping carts and household 
appliances from the river. To celebrate the clean- 
up, we released 250 Atlantic salmon smolts into 


the river to stock it for future generations. 


A Strong Economy for Canada — 
Working Across the Country 


As one of the largest custodians of federal 
buildings, we continue to ensure that our 
stewardship of these assets reflects Canadians’ 
desire to preserve their heritage, protect the 
environment, and provide full accessibility to 


services for persons with disabilities. 


To achieve this, we worked with the private 
sector and other levels of government, and 
discharged our responsibilities with prudent 
financial management. Through the work we 
do on behalf of government, local economies 


are stmulated and tens of thousands of jobs are 


created in every part of Canada. 


¢ The first Government of Canada building 
in Iqaluit was officially opened in September, 
and it truly reflects our priorities for the 
21st century — collaboration, creativity, 
enhanced technology and cultural identity. 
The project now houses under one roof 
125 employees from 12 federal departments, 
linked by a number of shared resources, 
including the high-performance network 
infrastructure, a cost-effective long distance 
telephone plan, advanced satellite services, 
and enhanced connectivity to the community. 
The building, named Qimugyuk by a group of 
elders (meaning a snowdrift that helps people 
find their way in a terrain with no markers), 


incorporates elements of Inuit art and culture. 


In Nanaimo, British Columbia, we worked with the 

Port Authority to acquire Vancouver Island's first-ever 
container crane capable of lifting 40 tonnes at a time. 
Standing 55 metres high, the steel-girder can load and 
offload the largest ocean-going vessels, putting Nanaimo 
in the running for lucrative new cargo from Vancouver. 


¢ We built a new leading-edge facility for the 
Canadian Coast Guard (CCG) at Patricia Bay 
on Vancouver Island. Using ingenuity and 
creativity, we overcame technical, time and 
budgetary challenges to complete the project 
in six months — half the time it would 
normally have taken. The new facility enables 
the CCG to monitor more than 300,000 
commercial vessels that navigate the Straits of 
Georgia and Juan de Fuca each year, and 


manage over 900 marine incidents annually. 


e With our team of hydrographic surveyors, we 
celebrated the grand reopening of the Port of 
Churchill, Manitoba, this year. Using our 
hydrographic sweep, we sounded the harbour 
bottom prior to dredging and our survey data 
will be used by Canadian Hydrographic 
Services in their new nautical charts reflecting 
the deeper harbour and approaches available — 


for international shipping. 


¢ Opened this year, we designed and built the 
new $17.2 million Control Tower at Pearson 
International Airport for Nav Canada and 
the Greater Toronto Airports Authority. 
At 65.4 metres high, and with 360-degree 
visibility of all operating surfaces, it provides 
control services to aircraft and vehicles at 


Canada’s largest and busiest airport. 


e In the Quebec City area, we transferred the 
Pointe-a-Carcy site to Transport Canada, which 
will turn it into a cruise ship terminal, forecasted 
to inject over $50 million into the local economy 


and help create more than 1,300 jobs. 


HELPING BUILD A-‘STRON 


¢ We completed construction of a new Royal 


Canadian Mounted Police District Detachment 
office in Deer Lake, Newfoundland, which 
opened this year. The $1.83 million facility 
replaces a 47-year-old building as the RCMP’s 
district headquarters, serving a population of 


close to 40,000. 


...for Canada’s First Peoples 


In the past year, we undertook numerous initiatives 


in support of the Government of Canada’s 


commitment to build a stronger relationship with 


Aboriginal peoples and its priority to enhance the 


prosperity, security and development of minority 


communities throughout Canada. 


We continued our support of an internship 
pilot project to help Aboriginal businesses 

and organizations by providing procurement 
experience through assignments with us for up 
to two years; and, through our Training 
Opportunities Project by providing places on our 
specialized procurement courses to participants 


from sponsoring Aboriginal organizations. 


Under the Aboriginal Set-Aside Program, 

we awarded a $7.9 million contract to replace 
the deck and sidewalls on the J.C. Van Horne 
Bridge between Campbellton, New Brunswick, 
and Pointe-a-la-Croix, Quebec — the largest- 
ever contract awarded under the Program. The 
first phase of the rehabilitation project, repairs 
to the centre span, has been completed. 


...for Minority Communities 


We continued our efforts to help implement Section 
41 of the Official Languages Act, which encourages 
the development of official language communities 
in minority situations, including donating over 100 
surplus computers, in partnership with Industry 
Canada, to official-language community associations 


in minority situations. 


..for Canada’s Youth 


Our success as a society depends on meeting the 
needs of our young people in their education and in 
their transition to the world of work. We supported 
the government’s commitment to Canada’s youth. 


e For the first-ever International Conference on 
War-Affected Children, we provided translation 
and interpretative services and event management 
services. Held in Winnipeg, Manitoba, the 10-day 
event brought together over 350 delegates from 
approximately 150 countries. We also coordinated 
contracts for information technology, set up a 
cyber-café and temporary offices, provided food 


services, equipment and supplies, and more. 


At the concluding meeting of the International Conference 
on War-Affected Children, ministers from around the 
world adopted the Agenda for War-Affected Children. 

The Agenda sets out a 14-point plan of action that will 

be presented to the UN Special Assembly on Children in 
September 2001. 


HELPING BUILD A‘STRONGER CANADA 


¢ We participated in the federal youth internship 
program, providing work experience to 
unemployed and under-employed young 
people as part of Canada's youth employment 
strategy, and offering assignments to 
287 students in the Federal Student Work 


Experience Program and to 233 co-op students. 


...for Our Heritage 


While we work for the future of Canada, we also 
remember and honour our heritage and our past. 
In 2000, we made some significant heritage- 


related contributions for the benefit of Canadians. 


¢ The Tomb of the Unknown Soldier was unveiled 
at the site of the National War Memorial in 
Ottawa to honour all the unknown Canadians 
who sacrificed their lives in wars during the 
20th century. Working alongside the Department 
of Canadian Heritage, the Department of 
National Defence, and the Royal Canadian 
Mounted Police, we managed the design, 
construction and contracting aspects of the project, 


which was lead by Veterans Affairs Canada. 


¢ For Veterans Affairs Canada, our heritage 
conservation experts developed plans to preserve 
two First World War memorial sites built in 
France between 1925 and 1936. The Canadian 
National Vimy Memorial is a tribute to 
Canadians who served in the First World War, 
and the Beaumont-Hamel Newfoundland 
Memorial, the largest of the battlefield parks, 
was established in memory of Newfoundlanders 


who fell in the same war. 


Our procurement and contract expertise helped the 
Department of National Defence acquire a piece of Canada’s 
aviation history — in near-mint condition, this De Havilland 
100 Vampire 3 is an example of Canada’s first jet fighter. 


...for the Millennium — Leaving a Legacy 
for the Future 


We're proud to have been involved with the 
Canada Millennium Partnership Program in 
celebration of the millennium. The program 
was developed to encourage and support 
initiatives that explore our heritage and celebrate 
our achievements, help strengthen communities, 
build our future, and aim to provide lasting 


benefits into the next century. 


e We were involved in numerous special 
millennium projects from coast to coast 
to coast. In each case, site visits determined 
the potential environmental impact of the 
proposed project on the surrounding flora, 
animal life, air quality and watercourses. Our 
evaluations ensured that all environmental 
regulations were followed, all necessary 
permits were applied for and all necessary 


measures were implemented to decrease the 


impact on the environment. 


e For Moncton, New Brunswick’s Prince Lewis 
Riverfront Project, we restored an existing 
heritage building and developed a historic 
walkway with interpretive signage, erecting 
three tidal riverfront look-outs and making 
associated improvements to a park in the city. 


At Your Service Across Canada 


Vancouver (604) 666-3995 
Edmonton (780) 497-3563 
Toronto (416) 512-5500 
National Capital (819) 956-2310 
Montréal 1 800 884-5994 
Halifax (902) 496-5000 
Information on the 1 80@ O-Canada 
Government of (1 800 622-6232) 
Canada canada.gc.ca 


TTY/TDD: 1 800 465-7735 


Visit PWGSC on the Web at www.pwegsc.ge.ca 
Or write to us at: 


questions@pwegsc.gc.ca 
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